OUR PROFILE

“Helping every organization
achieving success through
process-based solution that
consider voice of customers,
voice of business owners,

voice of employees, and voice
of the society through system
of thinking, system of work,
System of improvement,

and effective decision making.

Change Management Okesola Moses Olusola

CMC, CPSSMBB(Expert Level),
CPSSMI(Expert Level),
President/CEO/Oludoy Dynamix
Consulting Ltd.
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CENTRE FOR CONTINUOUS IMPROVEMENT AND DECISION SCIENCE



What We Do!

Business Process and Performance Management,
Business Research and  Analysis, Continuous
improvement, Decision-Making Analysis and Problem
Modeling, Change Management, Human Capacity
Support Services, Project Management and Advisory
Services are our Core Business.

Our Consultancy Services

Business Process and Performance

Knowing the current state of an organization’s system
through detailed process analysis, leads to information
on where an organization is succeeding, where is failing
and what is responsible for her success and failure. This
information is worked upon to develop a periodic and
feasible roadmap that will achieve a set of objectives
that guarantee organization’s stability, improvement,
increase in Return on Investment (ROI) and
performance through deployment of ideal management
strategy, philosophy, tools and techniques.

Business Research and Analysis

The crucible of innovation is research into business
system. Every business research leads to collation and
analysis of data that will subject a business system to a
measure space. Except all business activities can be
measured, it will be difficult to control and what cannot
be controlled cannot be managed. Business Research
and Analysis guarantee that organizations are managed
on the basis of facts and figures and not on the rule of
thumb.

Continuous Improvement

There is no extreme point in business system where
nothing can be improved again. There is always a room
for improvement of system of thinking; system of work;
system of strategy formulation, development and
deployment, and the whole wide enterprise of an
organization.

Operations Research Consulting
-Decision-Making Analysis and Problem Modeling.
The most critical business activity in any organization is

decision making. Decision determines the direction and
strategy of an organization.”When decision makers see
every decision problem to be deterministic, they always

end up using a hammer.”Most decision problems in
reality are multiobjective, non-linear, imprecise and in

most cases require being modeled with consideration
to the voice of the shareholders, voice of the
customers, voice of the society, voice of the
environmental dynamics and many other factors.
Therefore, decision making requires scientific approach
and not a mere “arm-chair” approach that is myopic,
rigid, and always deterministic and most time lacks
adequate data analysis.

Change Management

Change is inevitable if an organization targets new
results. Management system, people’s attitude,
strategy, tools, techniques, culture are all in dare need
of change in order to guarantee stable and competitive
business. Oludoy Dynamix Consulting steer-up change
that is measurable and controllable. We lead a change
from the knowledge of the current state of an
organization through deployment of applicable best
management  philosophy, practice, tools and
techniques.

Human Capacity Support/Leadership Management

Oludoy Dynamix Consulting works with people in
solving diverse decision and management problems
within and without an organization and our approach is
to transfer knowledge to this people whose
responsibility is to continue to provide leadership in the
areas of business process management, decision
analysis and continuous improvement. We impact,
share with, and groom people that have capacities to
shoulder their institutional challenges.

Our human capacity support is pivoted on leadership
management; we develop leaders that focus on change,
personal development and what they can give to their
organizations. Our approach to leadership programme
is premised on leadership orientation, experimentation,
integration and mentorship.

Advisory Services

Advising various institutions on strategy management is
our core responsibility. We think for management team
to actualize their objectives, we discover the missing
links, mend the fences and create conducive
environment for work, analyze issues and build a
unique advantage for businesses through pre and post
maturity assessment driven by qualitative and
guantitative data and group participation.



Human Capacity Support-Learning and
Development Programme

Lean Enterprise Management

Lean Wide Enterprise is not Lean until its deployment
leads to identification of Lean cost potentials that lead
to removal of all waste within business /or organization’
processes.

The common waste found within most organizations
have been categorized under eight types but mostly
important is to identify costs that will be saved for an
organization by removing these waste termed “Muda,
Mura, and Muri” in Japanese language through
deployment and application of Lean methodology, tools
and techniques.

Oludoy Dynamix Consulting develops and increases
human capacity through our research-based training
and consulting in Lean Management which identify
costs to save and profits to gain through Value Stream
Mapping and systemic formulation, deployment and
alignment of organizational strategy in an effective and
efficient manner.

We offer the following:

Creating A Lean Business System
Lean Culture

Staying Lean

Lean Manufacturing

Lean Banking Enterprise

Lean Government

Liquid Lean

Lean Service Enterprise

Lean Green

Six Sigma Methodology
Knowledge of Six Sigma amount to additional cost of
managing an institution when it has not been deployed
as a management philosophy and strategic tool to solve
business process-inclined problems.
Six Sigma Methodology has been widely applied as a
business process management (BPM) to remove defects
and errors that characterized business performance and
the whole organization ‘system.
Oludoy Dynamix Consulting Limited develops and
increases human capacity through our research-based
training and consulting in Six Sigma Methodology. We
offer the following courses to develop and enhance
productive human capacity in various organizations.

e Six Sigma Methodology

e Six Sigma Project-Six Sigma Cases

e Lean Six Sigma

Supply Chain Management

The wide enterprise of a business from product/or
service order to its fulfillment has a chain of processes
and activities that gives an integrated view of both the

valued and non-valued structure and how each activity
leads to and affects another. This business wide
enterprise system is called supply chain; it spans
materials sourcing to product design to production to
warehousing to distribution and transportation.
Therefore, supply chain management is a holistic
management philosophy to control a business within
and without, and position an organization under global
practice.

Leadership Management and Coaching

The bureaucratic norm of life management needs a
paradigm shift to accommodate dynamic positive
change and rising of innovative leaders who will be
preoccupied with what they can do far more better to
build their society.

Because leadership is everything and everything is
about leadership, there is a need to create a systemic
approach for evolving formidable leaders and dynamic
leadership in all institutions of human engagement.
Therefore we can say that there is a sharp difference
between management and leadership, while
management is about coping with complexity,
leadership is about developing vision of the future
that will simplify complexity and develop new
effective ways of achieving unprecedented results; a
good manager may never be a good leader but a good
leader is invariably an effective manager.

OUR PARTNERS

=  SA PARTNERS, UK-www.sapartners.com

=  Palisade EMEA,UK- www.palisade.com

=  Thunderbird, School of Global Management, USA-
www.thunderbird.edu

=  www.Leanadvisors.com

CONTACT US
8, Kafi Street, Alausa, Ikeja, Lagos.
Nigeria.
Tel: +234 817 285 0367

+234 802 389 2008
Email: info@oludoydynamix.com.ng
oludoydynamix@gmail.com.ng
Web:www.oludoydynamix.com.ng

SOME OF OUR CLIENTS

NNPC/NAPIMS

FUMMAN INDUSTRIAL LIMITED
OANDO PLC

UNILEVER PLC

SUPERCOR NIGERIA LIMITED

FORMER OCEANIC BANK PLC
DIAMOND BANK PLC

NAFDAC

JK MICHAELS CONSULTING

CADBURY PLC

VISAFONE LIMITED

STANDARD CHARTERED BANK LIMITED
BOC GASES PLC 3
MANUFACTURERS ASSOCIATION OF NIGERIA (MAN)
NEIMETH PHARMACEUTICAL PLC

OYO STATE GOVERNMENT

RIVERS STATE GOVERNMENT



http://www.palisade.com/
mailto:oludoydynamix@gmail.com

OUR CONSULTANTS

Okesola Moses Olusola
Moses is currently the CEO of Oludoy Dynamix Consulting Limited
and Center for Continuous Improvement and Decision Science with
over 17 year work experience in Leadership /Change Management,
Supply Chain Management, Decision-Making Analysis, Project
Management, Six Sigma Methodology, Lean Business System,
Strategy management, and Data Analysis. He is a Chartered
Management Consultant (CMC), Certified Professional Six Sigma
Master Black Belt (CPSSMBB), Certified Professional Six Sigma
Project Manager (CPSSMI), a PhD student, co-editor, International
Journal of Operations Research and Information Systems, and
presently the Registrar/CEO of Institute of Operational Research and
Management Science of Nigeria. He schooled at Ladoke Akintola
University of Technology, Ogbomoso, and University of Lagos.

Contact info: http://ng.linkedin.com/in/okesolamolusola

Eric Soubeiga (PhD)

Eric is a Financial Decision Analyst, and Resource optimization
Consultant currently in International Finance Corporation (IFC),
South Africa. He has worked at KPMG, Chamonix Private Equity, and
Fortis Bank, UK. He is also a post-doctoral research fellow at
university of Nottingham. Eric has in-depth knowledge of acquisition
of portfolios of companies, financial modeling and advisory as well
as public and private resource management.

Contact info: https://za.linkedin.com/in/eric-soubeiga-3430191

Larry Coté

Larry Coté is the Founder and President of the Lean Enterprise
Institute Canada. He started Lean Advisors, Inc. in 1999 and his
company has developed into one of the premier Lean consulting
groups in North America and around the world after he had worked
in organizations like Lean Enterprise Institute in Boston as
C.0.0./E.V.P. He has consulted for over 100’s of companies over the
years in Leadership Management, Lean management, and problem
solving. Larry areas of expertise include Operations and Quality
management. His Lean involvement in the past 20 years has
spanned all of the above environments as well as food processing,
mining, aerospace, education administration, healthcare and
government agencies. Larry is a graduate of Queen’s University with
Advanced Studies at Harvard, Stanford, Queen and MIT universities.

Contact info: https://ca.linkedin.com/in/larry-cote-69301914

Kievan Zokaei

Professor Kievan Zokaei

Keivan is currently the Managing Director at Enterprize
Excellence, UK. He is a speaker, consultant and author
of Shingo Prize winning "Creating a Lean & Green
Business System". Keivan's interests are in lean, supply
chain management, operations management (service
and manufacturing), systems thinking and lean & green.
He has worked on major projects in manufacturing,
FMCG and service industries working with organizations
such as Wartsila, Rolls Royce, Unilever, Scottish
Government, Welsh Assembly Government, Wales
Audit Office, Tesco, WalMart (ASDA), Marks and
Spencer, Kraft, CO-OP, Spar, Whitbread, 3663, Finlays,
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Greencore, GKN, ASSA ABLOY and many more. Keivan
worked extensively on lean projects in the service
sector (both private and public sectors) in utilities,
banking, and council public services. Keivan has also
undertaken visiting roles at some universities,
particularly in delivering executive workshops or
postgraduate training.

Contact info: https://uk.linkedin.com/in/keivanzokaei

Professor Peter Hines

Peter is a recognized leader in corporate leadership and
Lean thinking for the past 25 years, and a Shingo Prize
winning author with extensive research, writing,
teaching and consulting experience around the world.
He is a prize-winning author of texts such as Staying
Lean, Going Lean, Lean Profit Potential, Creating World
Class Suppliers and Value Stream Management.
Professor Hines is a pioneer of the Lean Business
System thinking involving a sustainable whole-business
approach applicable in any sector in UK, and Australia.
He was the founder and pioneer chairman of Cardiff
University Lean Research Centre, UK. He has worked on
many Lean projects across Europe with specific focus on
continuous improvement, corporate leadership in both
private and public institutions.

Contact Info: https://uk.linkedin.com/in/profpeterhines2

Bedrich Dolezal

Contact info: https://www.linkedin.com/in/bedrichdolezal

Professor James Cohran

James J. Cochran is Professor of Applied Statistics and the Rogers-
Spivey Faculty Fellow in the Department of Information Systems,
Statistics, and Management Science of The University of Alabama'’s
Culverhouse College of Commerce and Business Administration.
Cochran has served as a consultant for many companies,
government agencies, and NPOs. He co-founded Statistics Without
Borders, and he established an international education workshop
series and has organized workshops in Uruguay, South Africa,
Colombia, India, Argentina, Kenya, Cameroon, Croatia, and Cuba. He
was the General Chair of the 2005 INFORMS Conference and he
organized and chaired the 2008 ORPA Conference on Using
Operations Research to Address Urban Transport and Water
Resource Management Issues in Africa.

Professor Cochran is founding Editor-in-Chief of the Wiley
Encyclopedia of Operations Research as well as the Founding Series
Editor of both the Wiley Series in Operations Research and
Management Science and the Wiley Essentials in Operations
Research and Management Science book series. He is also the
founding Editor of the Oxford Press Series on Science in Sports. He
was Editor-in-Chief of INFORMS Transactions on Education from
2007 through 2012, and he serves on editorial boards of several
academic journals. Professor Cochran has given plenary talks at
operations research and statistics conferences in over a dozen
nations. He is regularly interviewed and cited by media outlets such
as the New York Times, Washington Post, ESPN, BBC, Associated
Press, Wall Street Journal, Chicago Tribune, Slate, Reuters, and
National Public Radio.

Contact info: https://www.linkedin.com/in/james-cochran-2884404

Bedrich is currently a senior consultant at Porsche Consulting US
with over thirteen years work experience in the best multinational
companies across USA. He has also worked as managing director at
Lean Experts LLC; plant director, logistics director; OS lean expert,
process and production engineer at Honeywell Electrical/Electronic
Manufacturing responsible for leading improvement projects.
Bedrich has a wealth of knowledge and experience in Logistics,
Sourcing, auto and aerospace Supply Chain, Implementation &
Teaching of Lean Philosophy, Motivation and Change
Management, Improve Integrated Supply Chain, Operations
Management, and Strategy Deployment.
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